
Lopez Island School District 
Draft Budget Discussions

Board Meeting Update – July 12, 2023

@NWESD @NWESD189 @nwesd189



Agenda
Budget Timeline

• Budget Discussion June 16, 2023
• Board Work Session July 12, 2023
• Board Budget Hearing and Adoption July 26, 2023

General Fund - Budget Drivers
• Local Revenues
• State Revenues
• Federal Revenues
• Labor Costs
• Non-Employee Costs

General Fund – Next Steps

Other Funds – Next Steps

Questions



GF - Local Revenues - Updated
Budget Drivers: 
• Levy Cap (per student cap of $2,878.66 for 2023 and $3,143.71 for 2024)
• Donations
• Fees



GF - State Revenues
Budget Drivers: 
• Enrollment



GF - State Revenues - Updated
Additional Budget Drivers: 
• IPD (3.7% for 23-24)

• Poverty Level for LAP funding (43.39% for 21-22, 44.00% for 22-23, 59.74% for 23-24)

• Additional Funding Factors (12% regionalization, remote and necessary school, and small high school)

• Transportation Ridership



GF - Federal Revenues - Updated
Budget Drivers: 
• Applications Submitted/Grants Awarded

• Student Meals Served



GF - Labor Costs - Updated
Budget Drivers and Other Factors: 
• Staffing Levels – in development
• 2023-24 Reduction in retirement rates
• 2023-24 bargaining results



GF - Labor Costs - Updated
Budget Drivers: 
• CBA language (salary schedule changes, additional pay, etc.)
• Changes in retirement/tax rates and benefit costs 
• Staffing Levels



GF - Non-Labor Costs - Updated
Budget Drivers: 
• Inflationary costs in general instructional materials and operating expenditures
• Instructional program changes



GF – Summary - Updated
Budget Drivers (current year goal):  Break-even budget, OR Intentional spend down of available funds for non-
continuous activities, OR Intentional build up of reserves for future activities



GF – Next Steps
Information Requests/Additional Analysis: 
• Analyze ESSER spending and projection for 2023-24

• Staffing Levels for 2023-24

• Projected ending fund balance for 08/31/23 (end of current year)

• Rev/Exp validation of grants and programs

• MSOC Disclosure

• F-195F Four-year Forecast



Other - Budget Summary - New
Budget Drivers

• Capital Projects – (levies for technology, water project)

• Transportation Vehicle – (no purchase planned; expenditure is placeholder only)



Questions?

@NWESD @NWESD189 @nwesd189



Thank you!
Kara Moore

Lopez Island School District Business Manager

kmoore@nwesd.org

@NWESD @NWESD189 @nwesd189


